
Developing a universal 
approach to adaptation

 Practical tips and strategies
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• For children with EHCPs and high-level needs.

•  Includes specialist adaptations and 1:1 interventions 
which are often recommended by outside agencies. 

• Includes personalised curriculum for those who need it

• Might include base provision, alternative provision etc.
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• Includes individual adaptations that can be used within 
whole class provision.
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Layer 1 - Whole Class Adaptations

• Whole class adaptations for children one year behind 

• Whole class adaptations support everyone.

• What is good for SEND children is good for all. 
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Colourful Semantics is used to 
support pupils in 

understanding and building 
sentences. By using 

colour-coded visuals to 
represent who, what, where, 
and actions, children can 

organise their ideas clearly, 
develop spoken language, and 
improve sentence structure for 

reading and writing. 



Oracy in lessons supports all 
pupils by giving regular 

opportunities to talk, listen, 
and explain their thinking out 

loud. This helps children 
develop confidence, deepen 
understanding, and prepare 
ideas verbally before reading 
or writing, making learning 
more accessible—especially 
for pupils who benefit from 

extra processing time or 
language support.

Oracy at Netherton CE Primary 

Sentence Stems 

 

Instigator 

I think... 
I believe... 

 

Builder 

Also... 
Building on... 

 
Challenger 

I disagree with ____ 
because... 

 
Clarifier 

Can you tell me more 
about... 

 
Summariser 

My partner said... 
My partner thinks that... 
Our group thinks that... 

Yr2 

Oracy at Netherton CE Primary 

Talk Tactics 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Instigator 

Starts the discussion 

I would like to start by saying... 

I think we should consider... 

We haven’t yet talked about... 

 

 

 

Prober 

Digs deeper and asks for 

evidence or justification 

Why do you think that? 

Can you provide an example? 

 

 

 

Challenger 

Gives reasons to disagree 

or an alternate argument 

I disagree because... 

I understand your point but... 

 

 

 

Clarifier 

Simplifies and makes 

things clear 

What do you mean by...? 

Can you explain more about...?. 

 

 

 

Summariser 

Identifies the main ideas 

of the discussion 

Overall, the main points were... 

Our discussion focused on... 

 

 

 

Builder 

Develops, adds or runs 

with an idea 

I agree, and would like to add... 

Building on that... 

                                                                                                                                                                   
Credit to Voice 21 

 

KS2 



Teachers introduce each word 
by saying it, showing the 

action, explaining the meaning, 
and discussing how it is used, 
so pupils clearly understand 
and can use the vocabulary 
confidently in lessons. This 

consistent approach supports 
language development, 
understanding, and 

participation for every child.



Concrete resources (manipulatives) 
are objects or physical resources 

that children can handle and 
manipulate to aid their 

understanding of different concepts. 

In Maths the mastery teaching 
approach encourages children of all 
ages to keep using these concrete 
resources, in EYFS, Key Stage 1 

(KS1) as well as Key Stage 2 (KS2). 
While the abstract nature of maths 

can be confusing for children, 
through the use of these concrete, 

practical resources, they are able to 
‘see’ the maths and make sense of 

what is actually happening.



Maths mats are used to support 
pupils’ understanding and 

independence in maths lessons. 
Resources such as number grids, 

number lines, multiplication 
squares, fraction squares, part–

part–whole models, and tens 
frames are always available to 
help children visualise concepts, 
make connections, and explain 
their thinking. This consistent 
support builds confidence, 

strengthens number sense, and 
enables all learners to access 
and succeed in mathematical 

learning.



RWI phonic mats are used to 
support pupils during 

phonics and early reading 
and writing. The mat 
provides a clear visual 

reminder of sounds, letters, 
and graphemes, helping 

children apply their phonics 
knowledge independently and 

consistently in all lessons. 
This supports confidence, 

accuracy, and inclusion by 
ensuring every child has 

access to the same 
structured support.



Word mats are used to 
support pupils with 

vocabulary, spelling, and 
independent learning. By 
providing key words and 

visuals linked to the lesson, 
word mats help children recall 

language confidently, 
reinforce understanding, and 

apply new vocabulary 
accurately across reading, 

writing, and topic work.



Structure Strips are a 
simple but powerful tool 
that help pupils organise 

and structure their writing 
but crucially, they are not 
designed to stay forever. 
Their purpose is to guide 

thinking until pupils 
internalise structure for 

themselves.



Colour coding is used to 
support understanding as by 
using colours for punctuation, 

key parts of a text, and 
adding conjunctions, children 

can more easily identify 
important features, organise 

their ideas, and improve 
clarity in writing. This visual 

approach supports 
comprehension, memory, and 
independence for all learners.



Steps to Success show 
children the small, clear 

actions they need to 
follow to complete a task 

successfully. It helps 
pupils stay focused and 
confident by reminding 

them of key skills step by 
step.



AI tools are used by teachers 
to support lesson planning 

and delivery. Teachers use AI 
to generate ideas, WAGOLLs, 

adapted texts, and 
differentiated examples, 

ensuring learning materials 
are clear, accessible, and 

appropriately pitched for all 
pupils. AI is not used directly 

by children; it supports 
high-quality teaching and 
inclusive provision for every 

learner.



Flexible groupings are used to 
support pupils in accessing 

learning. Children are grouped 
in different ways depending 

on the task, learning objective, 
or discussion, allowing them to 
learn from peers, share ideas, 
and work at an appropriate 

level of challenge. This 
approach promotes inclusion, 
engagement, and progress by 
recognising that pupils’ needs 

and strengths can change 

across lessons and subjects.



Displays and working walls 
are used to support all pupils’ 
learning. They provide clear, 
accessible reminders of key 

vocabulary, examples, 
strategies, and success 

criteria, helping children refer 
back to learning 

independently, make 
connections, and apply skills 
confidently during lessons.



Symbols and actions, 
including the use of Widgit 

symbols, are used to support 
understanding and 

communication for all pupils. 
By pairing spoken language 

with clear visual symbols and 
physical actions, children can 

more easily follow 
instructions, learn new 

vocabulary, and remember key 
concepts. 



Curriculum Design and Assessment



Golden Nuggets
Golden Nuggets are used to ensure all pupils clearly 

understand the most important learning from each lesson. 
These are the key pieces of information every child needs to 

know and remember, highlighted and revisited to support 
understanding, retention, and confidence, helping all learners 

focus on what truly matters.



Assessment- Exit Tickets

Exit tickets are used to check pupils’ understanding and 
knowledge at the end of lessons and units. They provide a 
simple form of assessment that can be completed in many 

ways (written, verbal, visual, or practical), allowing all 
children to show what they know and helping teachers 
identify key learning needs to inform future teaching.
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